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Background 

CA Lottery’s Public Affairs and 
Communications (PAC) team 
is responsible for raising 
awareness of the Lottery’s 
mission to contribute 
supplemental funding for 
public education. 

Californians are largely unaware 
of Lottery’s purpose to benefit public schools and 
often misunderstand its operations. 

Past efforts have been somewhat limited 
to Lottery owned channels and through earned 
media. 

The Lottery launches a new campaign 
to reach a broader audience across more platforms, 
showcasing the real impacts Lottery funds have on 
public school programs. 



    
 

   
  

 

  
  

 
 

  

Insights 

Findings of Lottery’s Continuous 
Communications Effectiveness Tracking Study 

Less than half of Public trust in the Greatest 
Opportunity to adults know the Lottery is low 

Educate Hispanics Lottery’s mission 
and Millennials 





    

 

  
   

  
  

Data Vu AI Dashboard by 

Real-Time Sentiment Tracking 

AI Integration 

➢ Forecast awareness 
➢ Forecast diversity to enhance 

equitable outreach effort 
➢ Improve ROI 
➢ Test new tactics 



  

    

    
  

Tactics & Research 

A multi-pronged, robust research program 

Focus groups Online Survey Online Sentiment 
Monitoring 

Data-Informed 
Refinements 

English  and  Spanish  
audiences  tested  campaign  

creative  concepts  and  
messaging  before scale 

and  execution 

Administrators/educators  
invited  to  share  stories  about 
how  Lottery  funding  supports  

education  environments  &  
students 

AI -integrated dashboard to  
monitor  online sentiment  

toward Lottery and 
education -related topics  

Refine  messaging  based on  
analytics  & sentiment  at key  

milestones 
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Tactics & Research 

Conducted one-on-one 

outreach to 600+ schools 

across the state that receive 
Lottery funding and gathered 
information on how Lottery 
funds are used. 

ALAMEDA COUNTY 
AMADOR COUNTY 
BUTTE COUNTY 

CALAVERAS COUNTY 
COLUSA COUNTY 
CONTRA COSTA 
COUNTY 
DEL NORTE COUNTY 
EL DORADO COUNTY 
FRESNO COUNTY 
GLENN COUNTY 
HUMBOLDT COUNTY 
IMPERIAL COUNTY 
INYO COUNTY 

KERN COUNTY 
KINGS COUNTY 
LAKE COUNTY 
LASSEN COUNTY 
LOS ANGELES 
MADERA COUNTY 
MARIN COUNTY 
MENDOCINO COUNTY 

MERCED COUNTY 
MONO COUNTY 
MONTEREY COUNTY 
NAPA COUNTY 
NEVADA COUNTY 
ORANGE COUNTY 

PLACER COUNTY 
PLUMAS COUNTY 
RIVERSIDE COUNTY 
SACRAMENTO COUNTY 
SAN BENITO COUNTY 
SAN BERNARDINO COUNTY 
SAN DIEGO COUNTY 
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Campaign Strategy 

Storytelling / 
Owned Media 

We showcased real people, students and 
educators in local school environments 

across the state. 

Real people. Real impacts. 

School Outreach 
Calls to all schools that receive Lottery 
funding to gather information on how 
the non discretionary funds are used. 

Bilingual Targeted 
Paid Media 

Bilingual paid media campaign 
targeting Hispanics and Millennials 
statewide with heavier targeting in 

Central Valley and San Diego to glean 
insights for broader statewide rollout. 

Earned Media 
Reinforcing storytelling statewide, 

including ethnic and black 
community media and online 

advertising. 



    Earned Media / Op-Ed Campaign 



     Earned Media / Op-Ed Campaign (Ethnic) 



 

   

 

Earned Media 

Leveraging jackpot news cycles to reinforce mission messaging 

Play Video 



  

 

Earned Media 

Play Video 



   Real People. Real Impacts. 



    
 

Campaign Execution Video El Sol Academy 
Santa Ana, CA 



    Campaign Execution Video Sacramento City College 
Sacramento, CA 



    Campaign Execution Video Robla School District 
Sacramento, CA 



  

   

  

  

  

  

 

   

    

  

  

  

  

 

   

    

     

     

   
 

Paid Media 

Flight 1 Jan - Feb 2024 
(8 weeks) 

Platform Geography Language 

Paid social Statewide English & 

(FB & IG) Spanish 

Radio & Fresno & San Diego Spanish 

streaming audio 

Streaming TV Fresno & San Diego Spanish 

Flight 2 May - June 2024 
(8 weeks) 

Platform Geography Language 

Paid social Statewide English & 

(FB & IG) Spanish 

Radio & Fresno & San Diego Spanish 

streaming audio 

Streaming TV Fresno & San Diego Spanish 

Public radio Fresno, San Diego & English 

Sacramento 

African-American print Fresno, San Diego & English 

Sacramento 



     Owned Media CALottery.com “Who Benefits” Webpage 

https://CALottery.com


      
      
      

     

  California For All 

“You Play, Schools Win” is an opportunity for 
educators to gain visibility for their successful 
programs that bridge language gaps, promote 
equity, and foster inclusive learning environments. 



 Thank You 




