
    
 

 
 

 
 
 
 
 

 

    

 

     

 

  
 

            
            

             
             

             
             

             
             
               

            
   

 
   

 
  

          
          

           
            

            
             

             
             

             
           

              
                 

              
 

 
 

 

 
 

 

        
         

        
 

  
       

         
          

               
            

  
     

         
          

         
        

         
           

              
             
          

    
 

 
 

 
       

         
         

   
 

 
 
  

 
  

 

            

 

DocuSign Envelope ID: 052546C7-01E6-4C61-9DF2-212790A94E8A 

FISCAL YEAR 2024-25 
ANNUAL PLAN 

(Dollars in Thousands) 

FY 2023-24 FY 2024-25 
Year-End % of Proposed % of 
Estimate Sales Budget Sales Difference 

SALES: 
Scratchers $6,650,000 71.0 % $6,830,000 75.1 % $180,000 
Powerball 893,000 9.5 % 580,000 6.4 % (313,000) 
Mega Millions 705,000 7.5 % 595,000 6.5 % (110,000) 
SuperLotto Plus 266,000 2.8 % 240,000 2.6 % (26,000) 
Hot Spot 424,800 4.5 % 438,000 4.8 % 13,200 
Fantasy 5 179,500 1.9 % 170,000 1.9 % (9,500) 
Daily 3 178,300 1.9 % 175,000 1.9 % (3,300) 
Daily 4 35,400 0.4 % 35,000 0.4 % (400) 
Daily Derby 31,000 0.3 % 37,000 0.4 % 6,000 

TOTAL, ESTIMATED SALES $9,363,000 $9,100,000 ($263,000) 

Prize Prize 
Payout Payout 

% % 
PRIZE EXPENSE: 

Scratchers $4,763,194 71.6 % $4,890,280 71.6 % $127,086 
Powerball 459,022 51.4 % 290,000 50.0 % (169,022) 
Mega Millions 366,860 52.0 % 297,500 50.0 % (69,360) 
SuperLotto Plus 120,602 45.3 % 120,000 50.0 % (602) 
Hot Spot 270,114 63.6 % 278,349 63.6 % 8,235 
Daily Games 210,941 49.7 % 207,975 49.9 % (2,966) 
2nd Chance 9,100 9,100 0 
Prize Expense Savings (71,981) (73,194) (1,212) 

TOTAL, PRIZE EXPENSE $6,127,852 65.4 % $6,020,010 66.2 % ($107,842) 
NET SALES AFTER PRIZE EXPENSE $3,235,148 $3,079,990 ($155,158) 

% of % of 
ADMINISTRATIVE EXPENSES: Sales Sales 

Retailer Compensation: 

Commission $548,731 5.9 % $524,042 5.8 % ($24,690) 
Cashing Bonus 52,915 0.6 % 51,024 0.6 % (1,891) 
Special Handling 34,337 0.4 % 33,110 0.4 % (1,227) 
Incentives 

Gaming Costs: 
6,425 0.1 % 4,000 0.0 % (2,425) 

Gaming Contract (IGT) 128,605 1.4 % 122,961 1.4 % (5,644) 
Retailer Administrative and Gaming Fees (21,817) (22,655) (839) 
Scratchers Ticket, Delivery, and Support Costs 48,656 0.5 % 50,190 0.6 % 1,534 

TOTAL, RETAILER & GAMING COSTS $797,853 8.5 % $762,672 8.4 % ($35,181) 

Operating Costs: 
Personal Services $134,797 1.4 % $144,913 1.6 % $10,115 
Marketing Budget Plan 114,804 1.2 % 110,392 1.2 % (4,411) 
Contractual Services 21,507 0.2 % 36,782 0.4 % 15,275 
Depreciation 14,555 0.2 % 12,902 0.1 % (1,653) 
Operating Expense 24,603 0.3 % 26,093 0.3 % 1,490 
Reserve for Insurable Risk 0 0.0 % 5,000 0.1 % 5,000 
Administrative Spending Reserve 0 0.0 % 84,246 0.9 % 84,246 
Subtotal, Operating Costs $310,266 3.3 % $420,328 4.6 % $110,062 

TOTAL, ADMINISTRATIVE EXPENSES $1,108,118 11.8 % $1,183,000 13.0 % $74,882 

CONTRIBUTION TO EDUCATION $2,127,030 $1,896,990 ($230,040) 
Unclaimed Prizes 68,079 35,000 (33,079) 
Interest Income 63,561 60,000 (3,561) 

TOTAL AVAILABLE FOR EDUCATION $2,258,669 $1,991,990 ($266,679) 
TOTAL CONTRIBUTION TO EDUCATION 
WITH RESERVES $2,258,669 $2,081,236 ($177,434) 

*Numbers may not add due to rounding. 


