Proposed Changes to Stolen Tickets Policy
[bookmark: _GoBack]Retailer Compensation for Stolen Tickets
When a Retailer experiences loss due to theft of Scratchers inventory, the cost of these losses results in lost revenues to California Public Education and our retail partner. Retailers wishing to seek credit compensation for inventory losses due to theft must submit a stolen ticket claim (claim.)
Stolen Ticket Claims Standards (STCS) – To constitute compliance with STCS, the claimant’s submittal must meet the following criteria:
· Retailer reports the theft to the Lottery within four (4) hours of its discovery;
· Provides current and accurate inventory (game numbers, and pack numbers, and individual ticket ranges) to enable the Lottery to readily identify the stolen tickets; and
· Fully cooperates with Complies with all requests regarding the investigation.
Retailer will receive credit for up to two (2) three (3) accepted claims within a 36-month 24-month period. Any claim submitted thereafter in the 2436 months will receive no credit regardless of the criteria above being met. However, Retailer must report all incidence of stolen tickets to the Lottery, regardless of how many claims Retailer has submitted.
Credit Approval Authority –the following are approved levels of authority for issuing credit for claims:
· $1 to $1,500 - Stolen Ticket Analyst (STA)
· $1,500 to $17,999 - Finance Management (FM)
· $18,000 and above – the Director, subject to supporting analysis and recommendation from the STA. The STA will provide a recommendation to the FM based on a review of the Retailer's sales class, the Portfolio Risk Management report, and the Retailer’s current Scratchers® inventory levels.
(If anything from the analysis appears to be outside normal parameters, the STA will initiate communications with various Units within Sales and Marketing and Security Law Enforcement to gain further insights.)
The STA is authorized to approve Scratchers ticket claims for which all tickets were in Issued or Confirmed status at the time of the theft, regardless of amount. If a claim has a mixture of Issued/Confirmed and activated tickets, the credit amount associated with the activated tickets determines the approval authority as listed above. Issued and Confirmed tickets do not represent a financial loss to the Lottery.
Issuance of Credit for Claims – The claimant’s eligibility for credit will be based upon the following:
· First claim in 36 24 months:
· Full STCS compliance – 100 percent credit compensation
· Zero to pPartial STCS compliance – 10050 percent credit compensation
· Zero STCS compliance – 0 percent credit compensation
· Second claim in 36 24 months:
· Zero to fFull STCS compliance – 10050 percent credit compensation
· Partial STCS compliance – 50 percent credit compensation 
· Zero STCS compliance – 0 percent credit compensation
· Third claim in 24 months:
· Full STCS compliance – 100 percent credit compensation
· Partial STCS compliance – 0 percent credit compensation
· Zero STCS compliance – 0 percent credit compensation
· Third Fourth or subsequent claim in 36 24 months:
· Zero to full STCS compliance – 0 percent credit compensation
*Tickets stolen in Issued/Confirmed status will be credited 100%. Issued and confirmed tickets are reported as a sale on the financials when issued, a reduction is then applied when stolen. 
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